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EXECUTIVE SUMMARY  

 In March 2021, the Kanabec County EDA engaged Northspan to conduct a strategic planning process. 
 The goals of the process were to clarify and/or identify the following:    

  • Mission   

  • Strategic Directions for next 3 years   

  • Accomplishments by which the strategic directions are achievable    

 The EDA, over the course of three 1.5-hour sessions, confirmed and developed the following mission 
 and strategic directions:   

 MISSION: 
 To help existing and new businesses thrive in Kanabec County.

 
 STRATEGIC DIRECTIONS:  

 1. Promoting & Building Our Business Community  

 2. Developing & Expanding Broadband Availability  

 3. Connecting Businesses to Training Resources  

 4. Supporting Child Care Growth Opportunities  

 5. Coordinating & Advocating for Housing 

 This document provides an overview of the new strategic plan, which will guide the Kanabec County EDA’s  
 work for the next three years. Details on the planning process and supporting documents from that process are  
 available in the appendices.  
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OVERVIEW  

The Kanabec County Economic Development Authority exists to encourage economic 
development activity in Kanabec County, Minnesota. It began operations in 2016, 
making it one of the newer EDAs in Minnesota. 

The EDA is staffed by an executive director. A nine-member board consisting of two 
county board members, representatives from the county’s cities and townships, and 
several at-large members guides the EDA. All nine of these individuals participated in 
the strategic planning process, along with additional county staff, regional development 
commission staff, and interested community members who took a survey and attended 
EDA meetings. 

Against this backdrop, the Kanabec County EDA sought to complete a strategic plan 
to guide its activities from 2021-2023. The EDA most recently completed a strategic 
planning process in 2016, and it has completed annual action plans in subsequent 
years to continue work on its objectives. Now that five years have elapsed since that 
initial plan and the Covid-19 pandemic has upended local economies across the 
country, the EDA determined that the time was ripe for a new action plan. 

According to the 2019 American Community Survey from the U.S. Census, Kanabec 
County has a population of 16,089. It sits in East Central Minnesota and borders Pine, 
Isanti, Mille Lacs, and Aitkin Counties. Mora is its county seat and largest city, and it 
also includes 15 townships and the Cities of Ogilvie, Grasston, Quamba, and a portion 
of Braham. Major commercial corridors include Minnesota Highways 23 and 65, which 
connect it to nearby metropolitan areas, including the Twin Cities, St. Cloud, and Duluth.  

Like many counties in rural Minnesota, its population has been relatively stable in recent 
years, with most growth occurring among older residents. Its incomes are somewhat 
lower than the state of Minnesota and its poverty rate is somewhat higher, though it has 
tended to see faster than average improvement in both measures over the past decade. 
New housing development in the county has tended to prioritize vacation homes, and 
demand for new housing remains significant. Leading industries in the county include 
health care, retail trade, manufacturing, and education, with significant employment 
growth in the health care and manufacturing sectors over the past decade. Most of the 
Kanabec County’s labor force works outside of the county borders. 

Since its launch in 2016, the Kanabec County EDA has made significant strides toward 
a strong county economy. It has secured over $230,000 in grants, including support 
for a new manufacturer, a child care project, a housing feasibility study, the designation 
of two certified Shovel Ready sites, and funding for marketing and training. It has 
recruited four new businesses, created and used a new tax abatement process for two 
businesses, and administered grant and loan programs to support businesses through 
the Covid-19 pandemic. It has worked to create or take advantage of programs that 
support businesses and entrepreneurs, including the operation of a Small Business  

BACKGROUND INFORMATION  
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Development Center outreach office, and supported workforce development through a child 
care supply plan and loan program. The EDA has been a leading advocate for broadband 
development and expansion, supported workforce housing initiatives, held an annual economic 
development conference, and worked to market the county outwardly. These efforts have had 
tangible results for job creation and retention, investment in local businesses, and awareness 
around issues that Kanabec County faces.   

 

STRATEGIC PLAN 2021-2023

This strategic plan is the culmination of a planning process that began in March 2021. 
The planning confirmed the EDA’s mission and objectives, provided new strategic directions, 
and established action steps and outcomes to advance the strategic directions.  

STRATEGIC DIRECTIONS  

 1. Promoting & Building Our Business Community 

 2. Developing and Expanding Broadband Availability 

 3. Connecting Businesses to Training Resources 

 4. Supporting Child Care Growth Opportunities 

 5. Coordinating & Advocating for Housing 

 

MISSION  
To help existing and new businesses thrive in Kanabec County.
  

VALUE STATEMENTS 

 1. Collaborative 

     2. Fiscally Sound and Responsible 

     3. Good Community Stewards 

     4. Responsive 

     5. Balanced Risk Takers 

     6. A Proud Community 

     7. Sociable and Approachable 

    8.  Innovative 
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SD1 PROMOTING & BUILDING 
OUR BUSINESS COMMUNITY 

DEFINITION:  

This strategic direction focuses on core elements of Kanabec County’s economic development and emphasizes 
business retention, expansion, and attraction. It seeks to add and enhance tools to promote the county and 
support local businesses and build more collaborative relationships that can better support them. Intentional 
work with businesses will give them the resources they need to grow, thereby supporting the growth of the 
county’s population, wealth, and tax base. 

  
ACTION STEPS:  

 1. Regularly update and conduct outreach to county list of businesses   

     2. Market the Property Assessed Clean Energy (PACE) program   

     3. Develop funding for and create a county promotional video  

     4. Facilitate a coordinated Business Retention & Expansion (BRE)          
     program conversation with ECRDC and related partners  

     5. Conduct coordinated BRE visits  

     6. Identify Small Business Development Consultant (SBDC) to      
      serve county businesses  

OUTCOMES:

 1. Decreased vacancy rate in industrial park  

 2. Population increases in county  

 3. Video promoting county exists  

 4. More people take advantage of PACE program  

 5. Fewer vacant buildings  

 6. Stronger partnerships with cities/townships/county  

 7. Contracted SBDC consultant in place to support small business 
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SD2 DEVELOPING AND EXPANDING 
BROADBAND AVAILABILITY 

DEFINITION:  

This strategic direction recognizes the significant shortcomings in Kanabec County’s current 
broadband infrastructure. It builds local and regional partnerships to engage providers, understand 
demand, and advocate for additional funding sources. Successful implementation of this strategic 
direction will make affordable and reliable high-speed internet available to anyone in the county 
who would like it.    

ACTION STEPS:  

 1. Follow and understand RDOF information, and understand how this will 
     affect other providers’ ability to provide services (LTD Broadband)   

    2.  Identify current and interested providers  

     3. Market study to determine local demand  

     4. Conduct provider interviews  

    5.  Identify funding partners and potential local government development partners  

OUTCOMES:   

 1. Anyone who wants broadband in the county can get it  

     2. Community Broadband Resources team focuses on affordable and accessible levels  
      for high-speed internet, not just current “broadband” definition  

     3. Broadband access map that indicates that areas are served, underserved, 
     or unserved shows the entire county served  

     4. Broadband will be viewed as a utility, i.e., shovel-ready requires high speed internet  
     at application at same level as electricity and roads  

     5. More employees are working from home  
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CONNECTING BUSINESSES 
TO TRAINING RESOURCES

DEFINITION:  

This strategic direction seeks to provide businesses with resources that can help them meet 
workforce challenges. It gathers information on the needs in the county, collects information on 
training resources, and holds events to increase engagement. With stronger awareness of local 
options, businesses will better be able to upskill their workers and train employees more smoothly. 

ACTION STEPS:  

 1. Compile complete list of available trainings in and around county   

 2. Conduct industry appreciation events that provide businesses with resources   

 3. Work with industrial businesses in county to understand training needs  

  
OUTCOMES:   

 1. More industrial jobs/businesses in county  

 2. More businesses taking advantage of training programs  

 3. List of all trainings available both in county and nearby compiled 
     and shared with businesses  

SD3
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SUPPORTING CHILD CARE
GROWTH OPPORTUNITIES 

DEFINITION:  

This strategic direction seeks to increase the number of child care slots in Kanabec County. 
It builds on existing efforts to better understand the factors that currently limit growth and works 
with potential providers to help them get their businesses off the ground. If successful, it will reduce 
the gap between number of children and available slots, streamline processes for providers, 
and create more flexible options for families. 

ACTION STEPS:  

 1. Implement child care supply plan  

 2. Maintain free and local trainings to providers   

 3. Identify funding or funding partners to continue child care 
     forgivable loan/grant program  

 4. Determine how to market to potential local providers; 
     family members deciding to stay home may want to start a business  

    5. Identify and understand the barriers to entry to provide child care   

OUTCOMES:   

 1. Childcare providers offering flexible options for families  

 2. Slots for all children/families in demand, or a waitlist that’s manageable  

    3. Labor force numbers grow  

     4. Childcare providers, both in-home and centers, 
                     all perceived/acknowledged as businesses  

    5. Businesses offering on-site childcare or benefits to access childcare  

SD4
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COORDINATING & ADVOCATING
FOR HOUSING

DEFINITION:  

This strategic direction recognizes a shortage of workforce housing in Kanabec County and 
the barriers this creates for area employer recruitment. It works to identify funding sources, 
engage developers, and advocate for projects in the community. It also works to address 
curb appeal in the county by exploring ways to improve blighted properties that can color 
perceptions of the area. 

ACTION STEPS:  

 1. Write letters of support for housing projects in the county   

 2. Identify sources of funding for proposed housing projects  

 3. Establish new relationship with City of Mora HRA  

 4. Develop list of available land for more housing projects 
                (both single family and multi-family)  

 5. Determine ways to advocate for different types of housing and funding options   

 6. Explore ways to improve curb appeal of community to make it more attractive  

OUTCOMES:   
 
 1. CMHP continues to have “potential” projects in Kanabec County  

     2. Developers are interested in creating workforce housing  

    3. Curb appeal of community has improved  

 

SD5
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STRATEGIC PLANNING PROCESS  

 The Kanabec County EDA has prepared this 3-year strategic plan to guide its activities and achieve accomplishments consis 
 tent with the group’s mission. The strategic process steps, session dates,  and agendas are included as an attachment, as are  
 the results of the sessions that followed.   

 PROCESS STEPS  

  1. Collection of background information and scheduling of meetings. 

  2. Use of past reports and relevant community economic data to develop an 
           overview presentation that provides context for the county and recent EDA activity. 

  3. Environmental scan survey with EDA members, staff, and other relevant stakeholders 
           identified by EDA staff 

      4. 04.07.21 Strategy Planning Session 1 of 3  

      5. 04.28.21 Strategy Planning Session 2 of 3  

      6. 05.12.21 Strategy Planning Session 3 of 3  

      7. 05.21.21 Draft Strategic Plan Review & Feedback 

      8. 06.09.21 Strategic Plan Board Presentation 

      9. Complete a 90-day check-in  

 
 BLOCKS & STRATEGIC DIRECTIONS
  STRATEGIC PLANNING VIRTUAL SESSION: APRIL 7, 2021  

 AGENDA | April 7, 2021 | 3:30PM-5:00PM  

  3:35 Welcome, Zooming In & Introductions  

  3:40 Demographic & Economic Data Overview  

  3:45 Recent Work & Achievements Overview  

  3:50 Survey Overview  

       • COVID Impacts  

       • Mission & Priorities  

       • 2020 Strategic Action Plan Review  

       • SWOT  

  4:00 Strategic Directions Workshop  

  5:00 Next Steps & Adjourn  

APPENDIX 1  



On April 7, Northspan facilitated a strategic planning session with the Kanabec County EDA board and staff that focused on strategic 
directions that could move the organization toward its mission. These strategic directions are available in the appendix in the document 
titled Kanabec Co EDA Strategic Directions Consensus Workshop 04.07.21 04.28.21. 

 STRATEGIC DIRECTIONS  

 1. Promoting & Building Our Business Community 

 2. Developing and Expanding Broadband Availability 

 3. Connecting Businesses to Training Resources 

 4. Supporting Child Care Growth Opportunities 

 5. Coordinating & Advocating for Housing 

ACCOMPLISHMENTS & TIMELINES
STRATEGIC PLANNING VIRTUAL SESSION: APRIL 28, 2021  

 AGENDA | APRIL 28, 2021 | 3:30PM-5:00PM  
 Open Zoom space at 3:15PM  
 
 3:30 Welcome & Zooming In  

 3:40 Introductions  

 3:45 Strategic Directions: Refining Continued  

 4:15 Focused Implementation Workshop  

           • Accomplishments Part 1 of 2  

 5:00 Next Steps & Adjourn  

On April 28, Northspan facilitated a second workshop with the Kanabec County EDA board and staff. In this session, 
participants completed efforts to refine its strategic directions and began identifying outcomes and accomplishments that 
could move the EDA toward its strategic directions.  

APPENDIX 1  
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ACCOMPLISHMENTS & TIMELINES
STRATEGIC PLANNING VIRTUAL SESSION: MAY 12, 2021  

 AGENDA | May 12, 2021 | 4:00PM-5:30PM  
 Open Zoom space at 3:45PM  

 4:00 Welcome & Introductions  

 4:10 Focused Implementation Workshop  

      • Accomplishments Part 2 of 2  

     • Timeline  

  • Prioritize
  
 5:10 Celebrate!  

 5:30 Next Steps & Adjourn 

On May 12, the Kanabec County EDA completed the definition of its outcomes and accomplishments that can move it from its current 
reality toward its success indicators. These accomplishments and the ideas that led to their creation are available in the appendix in 
the document titled Kanabec Co EDA Current Reality, Success Indicators & Accomplishments 04.28.21 05.12.21. The EDA then further 
defined the strategic plan timeline, which is available in the appendix titled Strategic Plan Timeline 05.17.21.



Economic Development Authority | April 26th, 2021 
Survey Summary 

In preparation for the strategic planning sessions, Northspan conducted an online survey. The survey was open from 
March 24 to April 26, 2021 and was distributed via e-mail, as well as listed online. The survey began with questions 
related to the impacts of the coronavirus pandemic, then asked participants to assess the EDA’s current mission, 
priorities, and strategic actions. Next, they were asked to complete a SWOT analysis of the EDA, as well as identifying 
future strategic directions.  

RESPONDENTS 
The survey was e-mailed directly to Kanabec 
County EDA board and staff members and 
county commissioners, as well as being posted 
online for community members to respond. 
There were 34 total responses, with 24 self-
identifying as a community member. 

COVID IMPACTS 
Participants were first asked if their 
employment status had been affected by the 
pandemic. Eighty-two percent (82%) 
responded the pandemic had no effect, while 
10% replied it had, and 7% indicated they 
were laid off or furloughed. 

Sixty percent (60%) of those surveyed indicated that declines in business revenue have been the biggest impact of Covid-
19 on Kanabec County’s economy, and participants also overwhelmingly stated that the Kanabec County EDA’s response 
should be to “Use any additional federal aid to invest in longer-term opportunities for economic competitiveness (e.g., 
broadband expansion, remote worker recruitment)” with 82% of participants selecting that response. 

Participants also recognized the 
opportunities of working 
remotely, yet also were quick to 
identify the need for broadband 
to support any increased 
demand. Fifty-five percent (55%) 
noted a lack of bandwidth and 
slow speeds as barriers to 
working and learning remotely. 

3

7

24

Staff member Board member Other community
member

0

5

10

15

20

25

30

What is your association with the Kanabec 
County Economic Development Authority 

(EDA)?

Responses

Increase in remote
work

opportunities for
county residents

Pandemic-related
opportunities for

local business
growth

People moving
permanently to
Kanabec County

People moving
temporarily to

Kanabec County to
reside in vacation

homes

0%
10%
20%
30%
40%
50%
60%
70%
80%

Has the pandemic created any economic 
opportunities that Kanabec County should seek to 

capitalize on?

Responses

APPENDIX 2



Economic Development Authority | April 26th, 2021 
Survey Summary 

MISSION STATEMENT  
Survey participants were asked if they recognized Kanabec County EDA’s current mission statement: “To help existing 
and new small businesses thrive in Kanabec County,” and whether the statement is still relevant. Of those who 
responded to the question (31 people), 77% recognized the mission statement, while 23% were unfamiliar. 

When asked about the mission statement’s relevancy, 80% felt it was still relevant, while the remaining 20% disagreed, 
with 4 of 6 comments noting that the focus should be broader than solely small businesses.  

TOP FIVE PRIORITIES 
Respondents were next asked to evaluate if the following five priorities should continue to guide the EDA’s work. If 
choosing maybe or no, they were asked to explain. 

Participants were then asked if they felt if any major statements, ideas, or concepts were missing. 
Ninety-one percent (90%) replied no and the remaining 10% provided mentioned topics such as family housing, long 
commutes for living wage jobs, and creating an inventory of business facilities not being used. 

1. Business Retention, Expansion & Attraction/Marketing/Quality of Life
Response Percentage Comments: 
Yes 90% 
Maybe 10% 
No 0% 

2. Workforce Development/Child Care Shortage
Response Percentage Comments: 
Yes 86% - shortage of affordable child care

- teachers are NOT child care
- with people working from home is need for child
care still as great?
- should be lower priority

Maybe 10% 
No 4% 

3. Affordable Workforce Housing Development
Response Percentage Comments: 
Yes 83% - Lack of affordable housing is an issue

- Disinterest in addition of Section 8 housing and
developing rural township

Maybe 17% 
No 0% 

4. Broadband Advocacy
Response Percentage Comments: 
Yes 97% - Everyone needs better broadband

- With pandemic, telecommuting and distance
learning…this should move closer to the top of the
list

Maybe 3% 
No 0% 

5. Entrepreneur, Start-up & Existing Business Education & Assistance
Response Percentage Comments: 
Yes 82% - Anyone wanting to start a business needs to do

their own research & with SBA
- Lower priority

Maybe 11% 
No 7% 

APPENDIX 2
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Survey Summary 

2020 STRATEGIC ACTION PLAN REVIEW 
The next section asked respondents to rank the following statements from the EDA’s 2020 Strategic Action Plan as 
Completed/Accomplished, Needs More Work, or No Longer a Priority. If they were to rank any as Needs More Work, they 
were asked to comment and explain. Comments are represented in paraphrase, unless noted in quotes. 

A. Business Retention, Expansion & Attraction / Marketing / Quality of Life
Completed/ 
Accomplished 

Needs 
More Work 

No Longer 
a Priority 

Comments 

1. Collaborate with cities &
the ECRDC on joint business visits. 19% 76% 5% - Ongoing process

- Continuing priority
2. Continue to build relationships
with local businesses and educate 
them on resources available. 

15% 70% 15% 

- Always room to
build/improve
- Ongoing process
- Hoping all businesses have
clear understanding of the
programs they get into, such
as Northland Pipe Processing
with their tax abatement

3. Attract manufacturing companies
to both industrial parks. All other
recruitment should focus on
redevelopment.

9% 86% 5% 

- Ongoing process
- “Why not focus on attracting
on small businesses and the
tech to support them
(especially cable/fiberoptic
Internet in rural locations)”
- “Our county needs more
jobs, but I'm concerned that
we will be marketing
to…groups who will be
bringing in their own workers
instead of employing local
people”

4. Continue to use Website and
social media to “market” the 
County, including an emphasis on 
quality of life. 18% 64% 18% 

- Ongoing process
- “Work with schools to grow
the communities”
- Expand beyond website,
have not seen much on social
media

APPENDIX 2
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Survey Summary 

C. Affordable Workforce Housing Development
Completed/ 
Accomplished 

Needs 
More Work 

No Longer 
a Priority 

Comments 

1. Continue to focus on coordinating
the development of workforce 
housing (not developing or owning). 14% 62% 24% 

- Need for more affordable
housing and rentals
- Not sure what the EDA can
do with current market
- Not interested in Section
8/rural development

2. Continue to augment existing
housing development efforts within 
the County by continuing to build 
relationships with housing entities 
like the HRA, multi-family housing 
developers and the ECHO group. 

25% 55% 20% 

- Ongoing effort/continue to
build relationships, “too many
people not working together”

5. Continue to build a
comprehensive list of existing 
businesses. 42% 47% 11% 

- “I didn’t even know this was
started…opportunity to build
sense of community”
- Ongoing/continual process
- Status? Collaborative effort?

6. Promote the County’s
participation in the Property 
Assessed Clean Energy (PACE) 
program and the ECRDC’s “Business 
Assistance Directory”. 

26% 58% 16% 

- Unsure/not knowing enough
info to comment
- Cannot find information on
the County or ECRDC’s site 

7. Respond to data requests to
evaluate the economic impact of
development projects slated for
Kanabec County

42% 53% 5% 

- Continuous effort, ongoing
process

B. Workforce Development / Childcare Shortage
Completed/ 
Accomplished 

Needs 
More Work 

No Longer 
a Priority 

Comments 

1. Respond to business input
regarding workforce development 
issues via hosting an educational 
conference. 

37% 47% 16% 

- Completed but ongoing
effort should continue

2. Determine the childcare needs of
the County because there won’t be a 
workforce without childcare. 

40% 40% 20% 
- “More affordable childcare
needed”
- Ongoing effort

APPENDIX 2
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Survey Summary 

3. Find funds to assist with the 
coordination of a project. 

15% 71% 14% 

- Continuous effort
- Broad wording – is there a
specific project?
- Important role to connect to
resources
- Funding is always an issue

E. Entrepreneur, Start-up & Existing Business Education & Assistance
Completed/ 
Accomplished 

Needs 
More Work 

No Longer 
a Priority 

Comments 

1. Maintain Kanabec County’s (SBDC)
satellite office. 55% 25% 20% - Ongoing effort

2. Promote the availability of
professional resources available in 
the area and online and support 
entrepreneurs, new start-ups and 
existing businesses. 

43% 52% 5% 

- “Yes, I’m an entrepreneur
and had no idea these were
available.”
- Always room for
improvement, continue 
efforts 

3. Continue to attend monthly
Inventors & Entrepreneurs (I & E) 
Club meetings facilitated by the 
ECRDC, ECE and GPS 45:93. 

58% 26% 16% 

- Very important to continue
this
- Unfamiliar/unsure with these
organizations 

D. Broadband Advocacy
Completed/ 
Accomplished 

Needs 
More Work 

No Longer 
a Priority 

Comments 

1. Continue to develop support from
State Legislators. 16% 79% 5% 

- Ongoing effort should
continue
- Still need broadband access
- Need state support

2. Meet with providers (outreach).

16% 84% 0% 

- Respondents unsure about
status of meetings, have they
happened and if they were
productive/fruitful

APPENDIX 2
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Survey Summary 

SWOT ANALYSIS 
Survey respondents were next asked to complete a SWOT analysis for Kanabec County EDA. Strengths and weaknesses 
are internal to the organization, whereas opportunities and threats are external. The following topics and themes are 
listed below, with the most frequent responses for each section bolded. 

Strengths Weaknesses 
- EDA Director dedicated, willing to take on new
challenges, active, full-time, positive
- Staff skills, knowledge, professional & experienced
(seasoned) staff
- Diversity of board member backgrounds & experience
– experience continues to grow
- EDA organization, formalized with mission, organized
meetings, dedicated EDA members
- Support of some county board members
- Partnerships with other organizations & community
- Centrally located location
- County-wide resources
- Public/private partnership
- Creative and committed EDA subcommittee volunteers

- Relationship with City of Mora
- Full support from County Board of Commissioners not
evident
- Limited staff capacity, resources & support
- Limited budget ($150K annual levy)
- Un-involved board members
- Location, not near an interstate
- Marketing
- Understanding of the mission by the community
- Dependent on one person
- Lack of partnerships with other county departments
- Lack of general economic development knowledge among
County leadership

Opportunities Threats 

- Workforce Development
- Increasing number of tourists/recreational guests
- Educational system focus on manufacturing, growing
workforce
- Newer Mora schools & Welia Health System
- Promote location, proximity to Metro area
- Grant opportunities/State of MN programs
- Coordinating with city and regional EDAs
- Increasing need and desire for entrepreneurship
- Wide spectrum of organizations & activities for
community engagement
- Still have somewhat thriving business market, just
needs lots of support
- 2 major highways (23 & 65), build a stronger
relationship with MnDOT due to two state highways
dissecting the county
- Northbound traffic to lakes
- Utilize the two schools’ resources
- Continuance of great relationship with the Initiative
Foundation
- Build a relationship with the state's Office of
Broadband Development
- Build a relationship with LTD Broadband, the most
likely broadband provider for the county

- Lack of internet service
- Lack of workforce
- High property taxes
- Single lane roads for shipping, proximity to major
transportation routes
- One grocery store
- Smaller community, tough to attract new businesses
- Lack of workforce housing
- Dependent on county for funding
- Not moving forward – sitting still
- Lack of participation from some townships
- Lack of child care
- Relationship between COVID/government/businesses
- National shortage of inventory of construction supplies
- Stronger neighbors/competition
- Less townships supporting the EDA
- Community not passing the annual EDA levy
- Strong economic development volunteers retiring or
leaving the community

APPENDIX 2
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Survey Summary 

STRATEGIC ACTIONS 
Finally, respondents were asked to provide 3-5 actions, programs, or efforts that the board and staff can do, create, or 
take on. Participants identified 32 specific actions, summarized by category in the chart below. Frequent responses 
indicated a desire to ramp up business retention and expansion efforts, provide resources for entrepreneurs and 
business owners, and continue broadband advocacy. 

Resources for Businesses
•online community directory for local businesses
•build an online resource center
•educational sessions about technology tools
•Expand program marketing
•Get the word out about programs available
•educational sessions about marketing online

business incubator for entrepreneurs 
•We Work space
•Help look for funding for new businesses

Business Retention & Expansion
•Continue to strengthen relationships with businesses
•Contact 3 existing businesses/week
•More business visits to hear their concerns
•build a strong business retention program
•continued business retention visits
•Look for new small businesses for main street
•Develop more shovel ready business locations. 
•Promote the two school districts encouraging businesses to 

move here

Broadband
•Move broadband effort forward
•Explore broadband initiatives, grants, partnerships, 

alternatives
•High Speed Internet county wide 
•partnerships with surrounding counties -- broadband monies
•Develop adequate broadband at minimum
•champion rural Internet infrastructure (cable/fiberoptic)
•Commissioners to prioritize funding for broadband 

development

Workforce, Housing & Community Projects
•Community survey on ED
•Establish bike/walk trail on rail RoW
•Support affordable housing and childcare
•apprenticeship program with school 
•Recruit developer for housing
•Promote businesses that will employ current Kanabec county 

residents, not require outside employees.
•Promote citizen engagement with EDA-related issues
•Have advertising campaign promoting Kanabec County
•Promote the lakes & beauty of Kanabec county 

Marketing Industrial Park 
•Promote occupation of existing vacant business sites
•Promotion of existing industrial park opportunities
•Identify future industrial park sites
•Industrial park development
•Advertise the shovel ready industrial parks

Policies, Funding & Taxation
•Open up Minnesota completely.
•Lobby to end Covid-19 restrictions that are killing businesses.
•Work to reduce taxation so families can afford to live in the 

area.
•grant/loan fund specifically for childcare start ups 

APPENDIX 2



Strategic Directions are innovative, substantial actions and efforts we
can create or do to move us toward our mission, they include:
1. Promoting & Building Our Business Community
2. Developing & Expanding Broadband Availability
3. Connecting Businesses to Training Resources
4. Supporting Child Care Growth Opportunities
5. Coordinating & Advocating for Housing

MISSION
To help existing and new businesses thrive in Kanabec County.

Kanabec County Economic Development Authority
Strategic Directions Consensus Workshops 04.02.21
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Promoting & Building Our 
Business Community 

Promoting & Building Our
Business Community 

Cont.

Developing and 
Expanding Broadband 

Availability

Connecting 
Businesses to 

Training Resources 

Supporting 
Child Care 

Growth 
Opportunities 

Coordinating & 
Advocating for 

Housing 

• Establish bike/walk trail on rail
RoW

• Promotion of existing industrial
park opportunities

• Promote occupation of existing
vacant business sites

• Get the word out about
programs available

• Expand program marketing

• Identify future industrial park
sites

• online community directory for
local businesses

• Promote the two school districts
encouraging businesses to
move here

• Have advertising campaign
promoting Kanabec County

• 
• Industrial park development

• Promote the lakes & beauty of
Kanabec county

• Advertise the shovel ready
industrial parks

• Develop more shovel ready
business locations.

• Promote citizen engagement
with EDA-related issues

• We Work space

• Contact 3 existing
businesses/ week

• business incubator for
entrepreneurs

• continued business retention
visits

• Business inventory, including
home-based

• Promote businesses that will
employ current Kanabec
county residents, not require
outside employees.

• Creating an incubator

• More business visits to hear
their concerns

• build a strong business
retention program

• Continue to strengthen
relationships with businesses

• Community survey on ED

• apprenticeship program with
school

• help look for funding for new
businesses

• Look for new small
businesses for main street

• Develop adequate
broadband at minimum

• High Speed Internet county
wide

• champion rural Internet
infrastructure (cable/
fiberoptic)

• partnerships with surrounding
counties -- broadband
monies

• Move broadband effort
forward

• Explore broadband initiatives,
grants, partnerships,
alternatives

• Prioritize broadband
development funding

• educational sessions
about technology
tools

• build an online
resource center

• educational sessions
about marketing
online

• grant/loan fund
specifically for
childcare start
ups

• Support
affordable
childcare

• Recruit
developer for
housing

• Support
affordable
housing

Kanabec County Economic Development Authority
Strategic Directions Consensus Workshops 04.02.21
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Economic Development Authority | April 28th, 2021 
Current Realities, Success Indicators & Accomplishments 

Current Reality:  Description of the current situation as it relates to the Strategic Direction 
Success Indicators: Explains what will be different in 3 years if the organization mobilizes around and gets behind 
the Strategic Direction  
Accomplishments: Considers and answers “What do we need to accomplish at a level of program, project, or event 
to begin moving from Current Reality to Success as described? 

SD1. Promoting & Building Our Business Community 
Definition: This strategic direction focuses on core elements of Kanabec County’s economic 
development and emphasizes business retention, expansion, and attraction. It seeks to add and 
enhance tools to promote the county and support local businesses and build more collaborative 
relationships that can better support them. Intentional work with businesses will give them the 
resources they need to grow, thereby supporting the growth of the county’s population, wealth, and tax 
base. 

Current Realities 
• Developing and updating list of existing businesses
• Have industrial park sites, available buildings & land
• No video promoting county - including a variety of opportunities
• Have worked with the Property Assessed Clean Energy (PACE) program
• Lack of cooperation between county and cities/townships
• Small Business Development Center satellite outreach office - but lack staff capacity to do it all
• Working to support businesses by developing broadband

Success Indicators 
• Decreased vacancy rate in industrial park
• Population increases in county
• Video promoting county exists
• More people take advantage of PACE program
• Fewer vacant buildings
• Stronger partnerships with cities/townships/county
• Contracted SBDC consultant in place to support small business

Accomplishments 
1. Develop funding for and create a County promotional video
2. Market the Property Assessed Clean Energy (PACE) program
3. Facilitate a coordinated Business, Retention & Expansion (BRE) program conversation with

ECRDC and related partners
4. Conduct coordinated BRE visits
5. Regularly update and conduct outreach to County list of businesses
6. Identify Small Business Development Consultant (SBDC) to serve County businesses
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SD2. Developing & Expanding Broadband Availability 
Definition: This strategic direction recognizes the significant shortcomings in Kanabec County’s current 
broadband infrastructure. It builds local and regional partnerships to engage providers, understand 
demand, and advocate for additional funding sources. Successful implementation of this strategic 
direction will make affordable and reliable high-speed internet available to anyone in the county who 
would like it. 

Current Realities 
• It's bad; 87th out of 87 counties
• Some areas covered well, some spotty, some with none, for both internet and cell service
• Not a lot of providers—provider desert
• Blandin Community Broadband Resources (CBR) Accelerate program has dedicated volunteers

including EDA staff; collaboration with Aitkin County, Pine County, and Mille Lacs Band of
Ojibwe

• Funding is coming in a variety of ways, hopefully both federal and state

Success Indicators 
• Anyone who wants broadband in the county can get it
• CBR team focuses on affordable and accessible levels for high-speed internet, not just current

"broadband" definition
• Broadband access map that indicates that areas are served, underserved, or unserved shows the

entire county served
• Broadband will be viewed as a utility, i.e., shovel-ready requires high speed internet at

application at same level as electricity and roads
• More employees are working from home

Accomplishments 
1. Identify current and interested providers
2. Market study to determine local demand
3. Conduct provider interviews
4. Follow and understand RDOF information, and understand how this will affect other providers’

ability to provide services (LTD Broadband)
5. Identify funding partners and potential local government development partners

SD3. Connecting Businesses to Training Resources 
Definition: This strategic direction seeks to provide businesses with resources that can help them meet 
workforce challenges. It gathers information on the needs in the county, collects information on training 
resources, and holds events to increase engagement. With stronger awareness of local options, 
businesses will better be able to upskill their workers and train employees more smoothly. 

Current Realities 
• Some economic gardening has been done
• Discussions with high school and Pine Tech
• Not sure what else is being done to connect with businesses in the county
• Businesses do own training in-house
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Success Indicators 
• More industrial jobs/businesses in county
• More businesses taking advantage of training programs
• List of all trainings available both in county and nearby compiled and shared with businesses

Accomplishments 
1. Work with industrial businesses in county to understand training needs
2. Compile complete list of available trainings in and around county
3. Conduct industry appreciation events that provide businesses with resources

SD4. Supporting Child Care Growth Opportunities 
Definition: This strategic direction seeks to increase the number of child care slots in Kanabec County. It 
builds on existing efforts to better understand the factors that currently limit growth and works with 
potential providers to help them get their businesses off the ground. If successful, it will have reduced 
the gap between number of children and available slots, streamline processes for providers, and create 
more flexible options for families. 

Current Realities 
• Childcare Capacity Builders (CCB) group formed in October 2019 and developed Strategic Supply

Plan with assistance from First Children's Finance
• The number of slots needed is known and can be tracked; shortage of 171 in Kanabec county as

of May 2021
• When people go back to work, issue of need will rise
• Recovering Hope child care expanded to public
• Families really need flexibility in the types of facilities and hours
• It's a breakeven proposition, so families choose to stay home

Success Indicators 
• Childcare providers offering flexible options for families
• Slots for all children/families in demand, or a waitlist that's manageable
• Labor force numbers grow
• Childcare providers, both in-home and centers, all perceived/acknowledged as businesses
• Businesses offering on-site childcare or benefits to access childcare

Accomplishments 
1. Implement child care supply plan
2. Identify funding or funding partners to continue child care forgivable loan/grant program
3. Identify and understand the barriers to entry to provide child care
4. Maintain free and local trainings to providers
5. Determine how to market to potential local providers; family members deciding to stay home

may want to start a business
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SD5. Coordinating & Advocating for Housing 
Definition: This strategic direction recognizes a shortage of workforce housing in Kanabec County and 
the barriers this creates for area employer recruitment. It works to identify funding sources, engage 
developers, and advocate for projects in the community. It also works to address curb appeal in the 
county by exploring ways to improve blighted properties that can color perceptions of the area. 

Current Realities 
• Lack of workforce housing
• Lack of funding for developers
• Construction costs are high
• Have identified land for Central MN Housing Partnership (CMHP)
• Hospital has had issues finding housing for staff
• Concerns around trailer parks - one almost tax forfeit, one run down, entries to Mora don't look

great

Success Indicators 
• CMHP continues to have "potential" projects in Kanabec County
• Developers are interested in creating workforce housing
• Curb appeal of community has improved

Accomplishments 
1. Identify sources of funding for proposed housing projects
2. Develop list of available land for more housing projects (both single family and multifamily)
3. Write letters of support for housing projects in the county
4. Explore ways to improve curb appeal of community to make it more attractive
5. Determine ways to advocate for different types of housing and funding options
6. Establish new relationship with City of Mora HRA
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